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FACULTY MINUTES
March 3, 1980
1265

Ml\R 2 J. 1980

Topic:
1.

Announcement of new secretary

2.

Faculty discussed structure of University Faculty
Senate and voted to endorse a modified proportional
representation composition

Chairperson Judith Harrington called the meeting to order at 3:08 p.m.
Members of the press present were: Tom Hanson, Waterloo Courier;
Jeff Moravec, Cedar Falls Record; and Kim Gibbs, Northern Iowan.
Harrington announced that Barbara Pershing will replace Nile
Vernon as secretary.
Harrington explained that the agenda for this faculty meeting was to
examine the composition of the University Faculty Senate.
Harrington asked John Tarr (Chairman of the Senate) to explain the
background that led to proposed changes in the composition of the
Faculty Senate.
Tarr presented a chronology of events that began when the Senate voted
curricular autonomy for the School of Business on April 23, 1979, and
subsequently approved the Department of Business Education and Office
Administratfon to join the School of Business. After approving the
name change from College of Business and Behavioral Sciences to College
of Social and Behavioral Sciences at the May 14 senate meeting, the
Senate stipulated that current elected representatives and faculty
governance were to remain the same. On September 10, the Senate
referred to the faculty a proposal for representation of the School
of Business on university committees including the Senate; and, at the
October 1 Faculty Meeting, the faculty amended the Constitution by
adding the sentence: The term "college"includes all academic units
that function as a college regardless of their designation.
This enlarged the Senate to 21 members giving parity to the School of
Business with the other undergraduate units, resulting in 5 undergraduate units. The Senate subsequently asked chairs of the Faculty
and Senate to form an ad hoc committee to study the composition of
the Senate and committees which report to the Senate. The ad hoc
committee reported its recommendations to the Senate on December 10.

These recommendations were: to retain smallness - 15 to 21 members; to
continue to include non-instructional faculty; to accept their Plan A as
first choice. (See Senate Minutes 1260, December 10, 1979.)
Tarr explained that Plan A allowed for two senators from units with less
than 75 members, three senators from units with 75-150 faculty, and four
senators from units with more than 150 faculty. Plan B was the same as
A except for inclusion of two at-large members and Plan C had two members
from each unit plus three at-large members. Presently the composition
of the Senate is three from each unit plus three at-large members. Tarr
continued to explain that all three plans were considered on the floor
of the senate and each was defeated.
Harrinton then pointed out the mechanics of considering this topic at this
meeeting. She stated that as part of the discussion leading to the vote
at the October Faculty meeting, individuals indicated that the amendment
then passed was an expedient means of assuring School of Business representation - that other alternatives might be explored as well. Hence, it
is appropriate that the Faculty consider such options. However, any action
taken today would necessitate an amendment to the Constitution; a proposal
would have to be drafted and distributed to the entire faculty and voted on
at a subsequent faculty meeting.
Darrel Hoff (Earth Science) moved (seconded) that "the University Faculty
Senate be restructured to reflect the representation as listed in Table 2
on the announcement for this meeting. This restructuring shall be implemented by the Fall of 1980 under the direction of the chairperson of the
University Faculty."
Table 2
Senate Representation
0

Unit
At-Large
Business
Education
Humanities, Fine Arts
Natural Sciences
Non-Instructional
Social, Behavioral Sciences

2
4
4
3
2
3

18
Wayne Evenson (School of Business) asked for a clarification, citing that
Table 2 does not reflect the proposal of the ad hoc committee in that the
table has 2 non-instructional members and the ad hoc proposal has three
non-instructional members.
Harrington stated that the intent was to present the ad hoc committee's
unaltered proposal. She asked James Albrecht (Teaching)~ speak to the
committee's Plan A in an effort to explain the discrepancy.
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Some discussion ensued. According to Albrecht, the committee believed
that the actual number of non-instructional staff was less than 76.
Albrecht continued his discussion, saying he was speaking, not as a
member of the ad hoc committee but as a representative of the College
of Education. He presented a series of data to demonstrate support for
a modified or middle ground between equal representation as is the present
concept and strictly proportional representation. Albrecht also stated that
the Faculty Senate does not represent students or credit hours; it represents
the faculty.
Harrington asketl for discussion from those who wished to speak to the motion.
Myra Boots(Communicative Disorders) asked Albrecht to elaborate on what he
saw as serious problems of the present Faculty Senate composition.
Albrecht said there is no serious problem; however,this is the first time a
splinter group has broken away and the Faculty should take steps to protect
against small units representing a small number of faculty having a heavy
voice in the Senate.
Augusta Schurrer (~1athematics) responded that she is not opposed to proportional representation as in Table 2, but indicated that there are problems
involved in recounting faculty at periodic intervals.
Robert Waller (Dean of the School of Business) was supportive of the current
structure; however, he argued for a proportionate representation on faculty
bodies such as the Senate that takes into consideration numbers of students
in majors in the units, citing that the School of Business has 1632 majors.
Wayne Evenson stated that Table 2 may be fair, but asked how we can use a
"fairness" that would result in the School of Business (a unit with 1632
students) being the only instructional faculty unit with less than three
representatives. This would not be in the best interests of the university,
according to Evenson.
Bill Dreier (School Administration and Personnel Services) asked as a point
of information what the number of student majors is in each of the other
academic units?
No one present apparently

had those data at hand.

Ken Baughman (English, Language and Literature) stated that he is not persuaded that the number of majors should be considered. He felt that it
seems strange that students should be represented by a formula. Baughman
argued that the entire faculty shares responsibility for all students.
Paul Rider (Chemistry) read from Article V, 3.7 of the Constitution,
which includes, "It shall be the duty of the Senate to consider all
matters that come before it from the point of view of the entire University
and State it serves ••. '' Rider expressed that he never felt there had been
or would be problems of parochialism regardless of the composition of the
Senate. He indicated that the statement he read had been placed in the
Constitution to settle this kind of question.
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Lynn Schwandt (Teaching) expressed the view that students have plenty
of other sources of representation and the Faculty Senate should represent
the faculty.
Albrecht agreed with Schwandt, but he felt that if we are to head off
strict proportional representation, we need to adopt a modified plan
now so that it will not have to be done under pressure in the future.
Fred Halberg (Philosophy and Religion) expressed that he had not thought
about the problem of disproportionate representation earlier, but this
discussion had brought to mind that some faculty may have more importance
than others.
The question was called for.
Harrington stated that a quorum was present. A majority of those present
would be needed for the motion to pass. Hoff was asked to re-read the
motion.
Following a question from the floor the Parlimentarian, Howard Jones, assured
that Table 2 accurately reflected the proposed formula for Senate composition.
The faculty voted on Hoff's motion and it passed 57-36.
Harrington stated that, as a result of today's action, the Chair would
draft a proposed amendment and after due notification of the faculty, a
meeting would be called for a vote.
Tarr moved (seconded) to adjourn.

Passed.

Chairperson Harrington declared the meeting adjourned at 3:55p.m.
Respectfully submitted,
Barbara Pershing, Secretary
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